DWC Board Meeting Minutes
Board Meeting Date: February 10, 2026
Board Meeting Location: DHS Lunchroom
Board Members Present: Rachel, Andrea, Maranda, Cori, and Kelsey
Others Present: None

Treasurer’s Report: 
· Current balance $18,897.14

Old Business:
· Wrestler of the Week
· Coaches have been giving out two recognitions per week and have received positive feedback from doing this. 
· Maranda received a great deal of donations from Pizza Hut, McDonalds, and Dairy Queen to give to the youth who are being recognized.
· If there are extra donations at the end of the season, discussion was had on giving the donated coupons to youth volunteers at the DWC tournament as well as youth who place at districts/regions/state. 

· Districts 
· Andrea shared the finalized flier stating that districts will be on Sunday March 8th start time of 10am at Douglas High School. She requested that the information be shared among teams in our district to ensure all are aware of the date change. 
· Girls HS Wrestling team will run concessions. DWC will purchase all supplies and DHS Girls HS team will pack back DWC the cost of supplies and keep the profit for their team 
· Rachel will be ordering the same amount of supplies that is typically ordered for the DWC tournament. 
· After the DWC tournament there may be another request for donation of ground beef, but a few parents have already volunteered if needed. 

· Clock/Equipment Rentals
· The contract and rental process has gone well thus far and all equipment returned in working order. 
· Wall rented 6 clocks. The following have requested for future rental: Bennett County (1), Philip (all), New Underwood/Districts (all).  

· Philip Tournament – Clock/Equipment Rental 
· Philip has left the date/time open to when it works for DWC to deliver/set up the equipment. 
· Rachel, Edward & Cori will be the primary individuals delivering. Other parents are available from DWC & NUWC if time can be coordinated with travel to MS State on Feb 14. 
· Time will be set on what works best for Philip, Rachel, & Cori and others will be notified if help is requested. 

· DWC Tournament 
· Pizza Hut: Maranda volunteered to call Pizza Hut to arrange for order and delivery. 
· In the past delivers have taken place at 10:30, 12, & 1:30 ordering a total of 45-55 pizzas. It was noted in the past DWC has received a discount for school and large order. 
· Once price has been determined, a decision will be made on offering to sell by the slice or by the box. Discussion was had on selling the pizza separate from the concession line if workers are available. 
· Change/Cash: Maranda will get cash for the tournament. Rachel will look to see what denomination amounts have been used in the past. 
· Storage: Rachel will be getting the cash boxes and medals from storage this week. 
· T-shirts: Rachel has been working on printing champion t-shirts. 
· Concessions: Rachel will do the ordering/shopping as she has already been pricing out locations to purchase supplies. 
· DHS HS Football team will be running the concessions and have been communicating amongst their team for volunteers and it seems they have a good amount of volunteers. 
· The board reviewed the concession price list and did make updates/changes. 
· Koch’s & Lang’s have donated 30 pounds of beef to be used for taco meat. Others have volunteered but at this time will not accept more unless needed for districts. 
· Rachel volunteered to cook/prep the taco meat to ensure that all meat is cooked the same
· Hospitality Room: Tournament workers, volunteers and coaches will have the hospitality room available to them. Coaches will be given a wristband at admission which will allow their entrance to the hospitality room. 
· The following will be available in the hospitality room: taco bar, pizzas, meat/cheese tray, veggie tray, and water. 
· Discussion was had on asking people to bring items, however it was determined that it would be easiest/best to purchase the supplies but could ask for dessert donations from parents but not to be used as a substitute to volunteer to help at the tournament. 
· Referees: Edward and Dale are managing volunteer and head ref positions; at this time they seem to have all that is needed. 
· Parent/Volunteer Sign Ups
· Edward had parent meeting this week and will have another later in the week to encourage parents to help with the tournament and give them the opportunity to ask questions about the roles/volunteer slots. 
· A few of the needed/open slots are for: runners/hospitality, track clocks, mat tappers, and awards.
· There are a few high school students and older siblings of wrestlers who have volunteered as well. 
· Set Up Saturday: Time is TBD but will be shared with all parents and request help to set up the mats, concessions, etc. the day before. 


New Business: 
· Black Hills Nationals April 2-4, 2026: Andrea shared that individuals setting up BH Nationals had reached out to her to request the use of wrestling mats from DHS/DWC as well as workers at the table for those mats. She shared in the past if workers and mats were provided a discount was given to their wrestlers. 
· Use of the mats will be the decision of the coaches. Rachel shared that she and Edward are willing to run a table if needed.  

Next Meeting: No meeting was set at this time, however discussion was had that next meeting will take place after the district tournament.  


